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Preface

establishment as the Gopdar. Public Health College anq
Training Center in 1954, .the University of Gondar has been
producing renowned professmnals. in diverse dzsc1plmes such ag
medicine and health sciences, business and economics, natural and
computational sciences, social sciences and humanities, veterinary
medicine, law, agriculture, education and technology. These
professionals ~ are contributing a lot for the socio-economic
development of the country. For this to be a‘reah.ty, our students,
academic staff, and administive staff of tl?e university as well as our
different stakeholders have played a pivotal role. Currently, our
university has over 23,000 students in bo.th the undergraduate and
postgraduate programs, over 1000 academic staff, over 2000 support
staff and more than 400 hosptital staff. University of Gondar also by
now has 58 undergraduate and 61 postgraduate programs. With a
vision to be the leading societal problem solving public university in
the country by 2020, the University of Gondar is determined to host
40,000 students with a 75%, and 25% proportion for the academic
staff with master and PHD degrees, respectively. To comemorate its
grand achievements so far, the university is going to celebrate its
diamond jubilee, where its alumni will once again graduated in July
2014.

Ever since its

Given this growing number of the university community, preparing
guidelines policies and other relevant documents and bring them into
!:he immediate attention of the staff is found to be paramount
importance. Instructors’ handbook is, therefore, prepared for all
ac:adgmic staff of the university for easy referencing and utilizing the
e:gshng legaly binding documents such as the senate legislation,
higher education proclamation 650/2009 and other academic policies.
Apart from this, some new elements on department heads and
collegg/faculty/ school deans nomination process are complemented.
We bllevg that the handbook will give the academic staff with the
opportunity to know its rights, duties and responsibilites. This policy

and guideline document ca ~ . 3
n be accessed . bsite:
www.UOG .edu.com on the university‘'s we

I i ;
co‘fx?rl;li(titelékﬁl to SXPI‘CSS my sincere appreciation and thanks to the
eémbers who drafted the policy and guideline document

and other staff member -
" s of the Unij : ' . rans in
the preparation of the document, FVETBIGY e their Contnibutons &

Dr. Desalegn Mengesha

Vice preside ~
P "t for Academic, Research and Community Service
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Acronym

VPARCS: Vice President for Academic, Research and Community

Services

AUC: Academic unit council
BA: Bachelor of Art

BSC: Bachelér of Science

C/F/SASDC: College/Faculty/School Academic Staff Disciplinary
Committee

LEHs: Lecture Equivalent Hours

LL.B: Bachelor of Laws

MD: Medical Doctor

DVM: Doctor of Veterinary Medicine
CGPA: Cumulative Grade Point Average
DC: Department council |

RCSCP: Research and Community Services Core Process

PGRCSC: Post Graduate, Research and Community Service
Committee
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Definition of terms

11 mean College, Faculty, Schog]
University which may coor dinat’
r resources and resolve intei

nit: “Academic Unit” sha
ent, or Unit of the
(s) sharing simila

Academic u
Institute, Departm
academic program
program issues.

shall mean members of the

«pcademic staff’
n teaching, conducting research

d and engaged i
mmunity services.

Academic staff:
University employe
and/or rendering co

«pcademic Unit Council” shall mean the

Academic Unit Council:
ool established under Article 137 of

council of each college /faculty/ sch
the university senate Legislation;

shall mean a gnit within college/faculty/

Department: «Department”
courses, awards degree, conducts

school that enrolls students, offers
research and provides community service
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1.1, Background

Though its status as a university is confirmed in 2004, the University
of Gondar is one among the pioneers of higher education in Ethiopia.
It was initially established in 1954 as a Public Health College and
Training Center (PHC & TC). The basic reason for its initial
establishment was the then prevailing health and related problems in
and around Gondar. This marks the beginning of today’s University of
Gondar which still kept the legacy of its predecessors in standing for
serving the surrounding community through its education, research
and community services.

University of Gondar has passed through various levels of
development regarding its scope, status and the influence it has. After
the PHC & TC, which was being run by the then Ministry of Health, it
was renamed Gondar College of Medical Sciences and joined the
Haileselasie 1 University in 1980/1. The College become an
autonomous institution and gets separated from the Addis Ababa
University, the former Hailesellasie University, in 1992. As of 2001,
the program diversification becomes more noticeable and by now the
University has one college, five faculties and three schools offering 58
undergraduate and 61 graduate degree programs. This has
tremendously increased the number of academic staff of the

University.

Successful accomplishment of the missions and vision of University of
" Gondar is hugely dependent upon the professionalism and resilience
of its instructors. It seems a pious wish to expect success in the
teaching learning, research and community service activities without
keeping the academic staff continuously informed of major mandates
within the University and related affairs. This handbook is primarily
aimed at enabling the academic staff to know their major rights,
duties and procedures to be followed in pursuing their mandates in
the University.

1.2. Rationale

It is always imperative for any employee to know his/her legal rights,
duties, privileges and entitlements so as to effectively perform, with
knowledge, the tasks he/she is assigned to. The academic staff in
University of Gondar, or elsewhere, is expected to have such
consciousness at a higher level, However, the legal and contractual
regimes governing the relations between the university and its
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academic staff are found in various legal and contractua] docume,
in a scattered manner. This makes an attempt by an individug N
member to find the appropriate rules governing his/her carrier i, |
university a difficult, if not impossible, exercise. In the past, it v,
relatively easier to communicate such rules to every academic g,
However, the tremendous increase in the number of academic g,
members, necessitated by the university’s growth increasing stude;
intake capacity and program diversification, makes it an Uneasy t;
to reach all in a way it used to be handled in the past. Therefore,
prepared this handbook containing those rights, duties, Privileges 5,
entitlements of the academic staff which are essential mandates tq
known by the academic staff.

This handbook is a compendium of legal and contractual rights anq
duties binding the academic staff of University of Gondar as stipulated
in the Higher Education Proclamation, the University’s Senate
Legislation, Contracts of employment between the University and the
academic staff concerned as well as other legally binding documents,
It is not meant to amend any of the rights provided in such
documents. This handbook organizes the otherwise scattered rights

and duties of the academic staff making it easy for anyone to know
them without a need to dig a lot.

1.3. Objectives of the handbook

This handbook has the following objectives:

* It enables the academijc staff of University of Gondar to know their
basic rights and duties as well as conditions for academic
pPromotion and assuming academic headship posts;

* It enables the academic staff to contribute their part for the
realization of the university mission and vision;

2. Academic staff

2.1. The Procedures for Promotions of Academic Staff

2.1.1, The academic staff concerned should apply for his
Promotion,

CamScanner


https://v3.camscanner.com/user/download

2.1.2. To all ranks up to lecturer the concerned department
shall assess the application and upon denial, inform
the applicant of same and, upon acceptance, refer it to
the Dean who then forwards it to the
college/faculty/school Promotion Committee. The
Dean shall then bring the Promotion Committee’s
recommendation to the attention of AUC within two
weeks of the receipt of application, The AUC approval
of the promotion shall be final and it shall be
communicated by the Dean to the candidate and
relevant University bodies within one week from the
date of approval, or returned to the department if

denied.

2.1.3. Promotion requests to the rank of assistant professor,
associate professor or professor, endorsed by the
AUC, are forwarded by the Office of the Academic,
Research and Community Services Vice President to
the ASRPSC, which in: turn processes the promotion
request within two weeks, and upon acceptance,
recommends same to the Executive Committee, or
returns the document to the college/faculty/school if
the request is denied.

2.1.4. Promotions to the rank of assistant professor,
associate professor and professor are considered by
the Executive Committee during a meeting following
recommendation of same by the ASRPSC for final
approval by the Senate in case of assistant and
associate professorship, and for submission to the
Board in case of professorship.

2.1.5. Promotion requests for the rank of professor that are
endorsed by the Senate shall be presented to the
Board, for its final approval, by the President at next
meeting,

2.1,6, Upon approval by the Senate or by the Board, as
appropriate, the President communicates the
appointments to the candidates and relevant
University bodies within one week,

2.1,7. Rejected promotion requests may be reinitiated a
fresh and processed following the same procedure.

10
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2.1.8. When the head of a department is a candidate for
promotion, the dean shall designate a senior member
of the department to )illcl as chairman of the
department or its equivalent for the specific purpose
of processing the promotion. The person so designated
shall be responsible for:

2.1.9. Convening and chairing all department meetings for
the purpose;

2.1.10. Bring in custody of all relevant forms, documents and
confidential correspondence relating to the case;

2.1.11. Selecting, in confidential consultation with
appropriate senior members of the department,
relevant evaluators for the publications submitted;

2.1.12. Handling all confidential correspondence on the case;
and

2.1.13. Submitting the final recommendations of the
department on the promotion to the dean

2.1.14. When the dean is a candidate for promotion a
department head or a senior elected member of the
Academic Unit Council shall chair the meeting.

2.2.Effective Dates of Promotion

A case of promotion shall be said to have reached a final stage if
the following conditions are satisfied:

2.2.1. Promotion to the rank 'o_‘f Professor when approved
by the Board,;

2.2.2. Promotions to the ranks of Assistant Professor and
Associate Professor when approved by the Senate;

2.2.3. Promotions up to the rank of Lecturer when approved
by the respective AUC,

2.2.4, The date of promotion for staff members requesting
reinstatement and rank adjustment shall be the date

the candidate reports to duty with appropriate
credentials.

11
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2.3.Criteria for Promotions of Academic Staff

2.3.1. Principles Governing Promotions

The length of service with a given rank, effectiveness in
teaching or effectiveness or quality of research,
publications, participation in the affairs of the University,
and public and professional service rendered to the public
in various capacities shall be the basic criteria on the
basis of which promotion is determined. The components
of the requirements that have to be met to fulfill each of
these criteria and the manner in which these are assessed
are set forth in Article 34 of the University’s Senate
legislation. The Academic Staff Recruitment, Promotions
and Scholarship Committee may provide detailed
guidelines regarding the components of the requirements
for promotions.

2.3.2. Length of Service with a Given Rank

2.3.2.1.There shall be a minimum number of years an
academic staff member has to serve with a given
rank for promotion to the next higher rank.

2.3.2.2.For an academic staff member who has served in
other accredited institutions of higher learning
before being employed by the University in a given
department, the years of service outside shall be
considered for the fulfillment of this criterion.
However, such a member must serve for at least
one year at the University before submitting
application for promotion.

2.3.2.3.The provision of the preceding sub-Article shall not
apply where the length of service in other
institutions of higher learning has been considered
and used to determine the rank of an academic staff
member at the time of employment.

2.3.2.4. Promotion request of a staff member on any kind of
leave shall not be entertained. However, the
promotion request of a staff member who fulfills all
the requirements for promotion and submitted the

12
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application before taking the leave shall
entertained. Additionally, an academic Statf;‘
member on a study leaves and who contribye
greater than or equal to 50% of work load, which ig
expected from full time staff, are eligible to apply for
promotion.

2.3.3. Effectiveness in Teaching

2.3.3.1, Effectiveness in teaching of an academic staff shall
be measured by the evaluations of the performance
of the staff member by his students, colleagues or
professional peers and the department heaq
director or dean at the end of each semester 01,-
academic year as the case may be.

2.3.3.2.The contribution of each of the components of the
system of evaluation to the overall rating of the
teaching effectiveness of an academic staff shall be

as follows:
| Evaluation by students -------------- 50%
Evaluation by colleagues ------------- 15%
Evaluation by heads --35%

For fulfillment of the criteria of effective teaching,
the weighted average of the evaluation over a given
number of years the academic staff has served after
his last promotion shall not be less than 75%.

2.3.3.3.The different courses the academic staff has taught
since his last promotion shall be indicated with the
corresponding students’ evaluation on the delivery
of these courses. For the purpose of measuring his
teaching effectiveness, results of evaluations shall
be computed as follows:

23.3.4.A one year effective teaching means 10 months
effective and active service during which an
academic staff is engaged in preparing syllabus

delivering the course and assessing/grading the
students,

13
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2.3.3.5.For promotion to the ranks of assistant professor,
associate professor, and professor evaluations of the
last two years of service and for other ranks the last
ten months shall be considered.

2.3.3.6.The fact that an academic staff member is on
sabbatical, study, or research leave does not have
any bearing on the processing and approval of
his/her application for promotion as far as he/she
fulfills requirements for promotion before departure.

2.3.3.7.In exceptional cases where an academic staff is not
handling courses due to other assignments given by
the University, the weighted evaluation of students
may be waived and the rest criteria evaluation can
be taken out of 100%.

2.3.4. Requirements on the Number and Quality of
Publications

2.3.4.1.Publication of a book, text book, an article or
articles in reputable journals, production of realized
pieces of work or projects demonstrating
professional and creative talent is a mandatory
requirement for promotion to the rank of Assistant
Professor, Associate Professor, or Professor.

2.3.4.2.Publications and production of realized pieces of
work or projects considered for promotion shall be
the outcome of continuous research focusing on
one’s area of specialization.

2.3.4.3.The reputability of journals shall be determined by
the academic unit and approved by the PGRCSSC.

2.344. A teaching material/module/manual/handbook
can be considered for promotion to ranks below
professor with points allocated in Article 34 of the
University’s Senate legislation.

2.3.4.5, Research papers presented at conferences,
seminars, symposia, etc. and published in
proceedings of same or published in journals whose
reputability has not been established (emerging
journals) or chapters in books or contributions as

14
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¢ or proceedings r'nay. be COPSidered
for purposes of fulﬁlling the Qubhce;'lcloni Zrl':eria for
promotion, for promotion points ahocade o tl?em
heing 25% of a full-fledged solo-authored article in 4
reputable journal. ~ However, such papers and
contributions have to be assessed for their aclademi(;
merit and contributions to k'now]edge in the
particular discipline. The criteria and p.rocedumf,;
for the assessment of such papers or articles shal]
be issued by the PGRCSC. However, such points
shall not exceed 50% of the publication
requirement. Abstracts shall not be considered for
promotion.

editor of bhook

2.3.4.6.Publications that appear in reputable journal:
under the titles such as technical notes, shor
communications, discussions, case reviews, etc
may be counted towards the fulfillment of th
criteria for promotion. Even though these appe=-
under different sections in different journals, the
are defined as reviewed and published findings ir
reputable journals but not as full-fledged researc:
articles. However, such equivalence points shall b-
determined as depicted in the following table.

Values of Scientific publications in reputable (peer
reviewed) journal and book for solo author

No. | Types of Contribution Value
1 | Original research output 100%
2 | Review papers 100%
3 | Short/brief communication 30%
4 | A chapter in a book 30% |
S | Technical notes, case reports, discussion 25%
6 | Text Book 200%
7 | Book Based on Original Research 300%

2.3.4.7. Where research papers are published under joint
authorship, each co-author of an article published ina
reputable journal or otherwise shall be given an equal
share as per the following schedule.

No. of co-authors |  Share of each co-author (%
2 70
3 50
15
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4 40

5 35

6 or more 30
Sole author publication will have 100 % value.

2.3.4.8. Publications arising out of the applicant’s thesis or
dissertation shall not be used for promotion unless;

2.3.4.8.1. the author did not use the thesis for rank
adjustment, and

2.3.4.8.2. the publication has significantly extended by
not less than 50% of the work in the thesis or
dissertation and is published by the staff after his last
promotion. However, when a research work in a study
leave is done outside the requirements of degree it
should count towards the staff member’s next
promotion.

2.3.4.9. Equivalence of Publications

2.3.4.9.1. One teaching material for a 1 Cr. Hr. course is
worth 60% and 2 credit- hour course 80% of a
publication in a reputable journal.

2.3.4.9.2. One teaching material for a 3-4 credit hour

course is equated with one publication in a
reputable journal.

2.3.4.9.3, One teaching material for 5 or more credit
hour course is worth 120 percent of a
publication in reputable journal.

23.494. One text-book is equated with two
publications in a reputable journal.

2.3.49.5. One book based on an original research is

equated with three publications in a reputable
journal.

2.3.4.9.6. Two realized professional projects (art, music,
etc) are equated with one publication.

2.3.49,7, A solo-authored publication in a reputable
journal shall receive one hundred publication
points,

16
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