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Preface

Fver since its inception as a Public Health College and Train-
ing Center in 1954, the University of Gondar has been pro-
ducing qualified and skilled professionals in various disci-
plines. This skilled manpower has been contributing for the
socio-economic and socio-cultural development of the coun-
trv. Provision of quality education, conducting problem solv-
ing research and spearheading communities to engage in
solving their problems have known to be the brands of the
University of Gondar.

Recently, the University’s managing board and the top man-
agement has taken critical decisions to measure the status
of quality at the input, process, output and outcome levels.
To this end, the University’s Education Quality Assurance
and Audit Directorate has taken the assignment to develop
two important documents. One is “Education Quality Im-
provement Package (EQIP)” and the other is “Checklist for
Institutional Quality Audit.”

The EQIP is just the first of its kind in the landscape of
higher education in Ethiopia. In fact benchmarking was
taken from the Ethiopian General Education Improvement
Package, similar undertakings from India, Australia and
Canada. This EQIP is consisted of seven key areas with their
respective quality aspects totaling thirty two. Each quality
aspect in turn has got its respective short description, qual-
ity improvement strategies, quality indicators, target group,
methods and tools of assessment, sources of information and
responsible bodies,

The EQIP is purposefully made short and precise with the
need to develop associated implementation manual sooner to
make it more users friendly, Based on this document, units,
departments, schools, institutes, faculties, colleges and ad-
ministrative units are expected to contribute their own share
towards improving and assuring quality of education based
on standards,
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Finally, I would like to take this opportunity to gy,
and thanks the Education Quality Assurance ang A"“’_“fdge
rectorate for brining this document into its current alidnt Di.
am sure the package will be helpful and applicapye atug, |
Federal Ministry of Education in General and higher ]e:’mthe

lng

institutions in Ethiopia in particular.

Dr. Asrat Atsedewoin

Academic Vice President
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1. Introduction

The University of Gondar (UoG) was incepted in 1954

public health institution to combat the malaria epidemic "’;; A
caused the loss of more than seven thousand lives, (}ivat
this public health care responsibility, the university is kn min
for its pioneering community-based teaching/learning php
Josophy where staff and students travel on horse/mull;
backs to reach to the community until modern vehicles come
in to use. As the first public health college in Ethiopia, the
Gondar Public Health College and Training Center (GPHC 4
er transformed into the then Gondar College of

TC) was lat
Medical Sciences (GCMS) in 1978 by the commencement of

the medical school principally through a bilateral relation-
ship with the University of Leipzig (formerly known as the

Karl Marx University) in Germany.

This second landmark in the history of the Universify
brought the well versed and committed German professors
and physician academicians who instilled a sound academic
and medical education culture. This continued until 198!
when the Germans had to go back to their fatherland giving
the responsibilities to the Ethiopians, majority of whom were
well-educated and trained by the Germans. The third lan®
mark happened in the year 2003 when GCMS was tran¥
formed into the Gondar University College with the introduc”
tion of the Faculty of Business and Economics until a ¥¢&
later when the institute was inaugurated as a full-fledge”
university with more additional faculties.

In a nutshell, UoG, started with only three departments: ‘{(‘\i
students and staff in the early 50s, has shown & pmgwsr‘ul
development over the years. The university has grained ““‘::
graduated over thirty thousand m'ol‘essic.'nfuls in l't‘SI‘f“"““ "
the national and community needs. Currently, the mmvl.‘-“:

!”m-im"“".l thirty thousand students in the nine t"‘”%it.‘x

institute/ faculties /schools with sixty five and eighty m}«“‘M
:J"“T,l““"’ and pmslgm(luutu pmgl'uuis, rvspt't‘li\'vl_\', n'su.l ;i
) hve academic campuses. Moreover, UoG has

: its own 7"
residence , . we.la MARS
nee and community school compounds. this !

1
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the university one of the few Ithiopian higher learning insti-
tutions that run programs ranging from KG to PhD,

However, in the past six decades of academic, research and
community service journey, the issue of quality enhance-
ment, assurance and audit has not been done in a system-
atic and organized manner. Notwithstanding the fact that
UoG has produced renowned professionals, the issue of
quality has not been done through a system that had to be
created for enhancing, assuring and auditing quality at all
levels spanning from input, process, output and outcome. In
fact. this holds true not only in the case of UoG but also in
the entire higher education landscape in Ethiopia. This sce-
nario existed until the Higher Education Proclamation is
passed mandating Ethiopian Universities to start and work
on quality by establishing a quality assurance and audit sys-
tem. Even then, this system has not enjoyed the necessary
attention that it should deserve so far.

We are optimistic about quality system strengthening from
this time onwards mainly because of two apparent reasons
among others. One is that the government of Ethiopia has
considered quality of education, research and service as one
of its top priorities in its second growth and transformation
plan. And second, needless to say, it seems apparently im-
possible to survive for institutions in this exceedingly global-
ized and competitive world without addressing quality in its
depth and breadth. In response to this, the administrative
board and the top management of UoG have given directions
for the Education Quality Assurance and Audit Directorate
(EQAAD) to develop an educational quality improvement
package (EQIP) of the university.

2. Mission, Visior Motto and Values of EQAAD
Mission

The mission of EQAAD is to enhance the quality of teaching-
learning, research, outreach and administrative services,
and ensure the relevance of programs in solving societal
problems,

[
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Our vision is
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o be the top ranked higher learning institutiy,

in Ethiopia by 2020.

Core Values

¢

Quality First: Quality should be the university’s
distinguishing mark and should not be comprs,.

mised at all levels.

Quality in all: As quality is the core mission, it
should be addressed in our major pillars of teach-
ing/learning, research, community engagements,

and support services.

Sound professional and ethical standards: we
comply with legal, social and professional ethics.
principles and norms

Collaboration and team work: Enhancing unity
and forming cohesive teams determines our fu-
ture success. We, therefore, value solidarity and
encourage team work in our undertakings.

Invention and innovation: Quality as witnesse
by creativity and innovation in the higher educ®
tion industry, we value them to respond O the
ever dynamic needs of the community.

Care for Staff: Our success is based on attract
ing, hiring, developing and retaining compete™
professionals and committed staff.

?il;'anty customer service: we believe thal }‘“'}

: ali i . o thell

. ing (ll'ldllly service to our customers gives ¢!
e klngﬁ P”Sili()n_
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Motto

Quality is a dynamic target that we have to follow con-
stantly!!!

3. SWOT Analysis
Teaching and Learning

Strengths

o Efforts to improve education quality and relevance
through

e Provision of the Higher Diploma Program

o Initiating and organizing the first and second Na-
tional Quality Education Conferences that have been
taken as role model at a national level.

e Commencement of Annual Institutional Conference
on Quality of Education to enhance awareness and
commitment from instructors and administration

staffs towards quality of education

e Validation of ngher Diploma Program that was tried
to be addressed in terms of its implementation as-

sessment survey

e Commencement of evaluating programs’ quality and
relevance.

¢ Undertaking programs assessment and tracer study

¢ Bi-annual students’ satisfaction survey, academic
staff and courses evaluation

e Expansion of Academic Development and Resource
Centers
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e [stablishment of exam centers
e Implementation of continuous assessment
« Implementation of modularization

e Attention given for the preparation of syllabys and
modules.

« Day one-class-one is practically applicable in al] th,
campuses

e Institutional self evaluations

Weaknesses

e The Directorate had little tangible output in terms of
auditing quality of education

e Lack of database management system to enhance
quality of education

e Lack of consolidated systems that could make the
teaching-learning process run smoothly form first 1©
end of class rather than making it campaign-basec

stomers

o Lack of awareness on the part of internal custe :
ation ¢

and stakeholders that could enhance the cre
quality education culture

W | lti
e Lack of educational inputs in terms of adequacy ¥
quality

Research

Strengths

{
) iad A
e Research being conducted based on studic

identified thematic area

O
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The culture of organizing staff-student annual re-
search conferences uninterruptedly for over a quar-
ter of a century

Increasing number of scientific research journals
and publications

Increasing research budget from year to year.

Decentralized structure of the research and publica-
tion directorate to the college/faculty and school
level

The commencement of practicing multi-disciplinary
research

Weakness

Research output and community services are not yet
properly integrated in the internal quality assurance
and audit system.

Faculties are still overwhelmed on consuming the
research budget per se rather than for quality of re-
search outcome.

Vibrant systems that could enable identifying preda-
tor journals are not yet developed. The staffs are still

dependent to publishing their work on predatory
journals.

Community service/University-Industry Linkage

Strengths

Community services are being rendered based on
studied and identified thematic areas

Availability of community service implementation
guideline
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o Integration of community services such as TTp and

field education with the teaching/learning proceg,

o decentralized structure of the community SerViee
directorate to the college/faculty/school leye| ena.
bling better decision at the professional leve]

e decentralization of the Technology Transfer/
University-Industry  Directorate to the college /
faculty/school level

e The emerging adoption and innovations by a few fac-
ulty and students

e Availability of technology-transfer guideline
Weakness

e The faculties are still overwhelmed by consuming the
community service budget rather than for quality
and impact of the services given.

e The selection process of community service projects
are subjected to systematic bias in budget allocation
and its follow-up system.

e Lack of favorable attitude and practices on translat-
ing research outputs in to community services.

s A loosened contractual agreement between trainees
from the university and industries.

Governance and management

Strengths

e [xpansion of the EQAAD from central level t© u::
lege /faculty /school level and establishment ol ‘1“1"“‘
ity enhancement committee at department va- b
order to develop standards and implement B
improvement initiatives

8
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e Development of different draft policies that would
enable the quality assurance system to operate
based on commonly shared policies and guidelines

« Committed, passionate, active, dedicated and loyal
stafl who are determined to achieve EQAAD’s mis-
sion through strong team spirit and togetherness
with a resourceful and creative attitudes in car-

rying out their duties and responsibilities.

e Keenness of the management to financially sup-
port projects on quality of education

Weakness

e The quality assurance and audit system is not yet
well established.

e Weak information management and documentation
system. The directorate has not yet information
management system which may provide consistent
and credible information that supports the processes
of monitoring quality analysis and decision-making.

¢ Lack of empowerment in supervising and controlling
of quality services

¢ Week management, feedback and dissemination
mechanisms for performance achievements

¢ Recurrent engagement in routine tasks, resulting in
relegation of main duties

Opportunities

* The equity, quality and access for education is prior-
ity of GTP II

9
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ownership and commitment sense to Quality

ere is
oo Th of stakeholders such ,

of education on the part
MoE, HERQA

« Globalization and competitiveness in the job marke,
demand high quality graduate from higher learning

institutions

The advancement of information and communication
technologies spearheading technology assisted aca-
demia and virtually/ simulated teaching/learning

environments even in resource constrained situa-

tions

« Favorable policies and strategies of the country to-
wards quality

« Government attention to reform strategic tools such
as BSC, BPR...that helps for reform

e An understanding of “Quality” by staffs and the
benefits encourage participation in relevant activies

that would improve quality

e Conducive policy to enhance quality through 0
tional and international participation

Threats

\i [1 O\ el

e The poor quality at lower level of education st l
K‘l.‘i-l 1.\

on higher learning institutions. This is ¢S}
vivid in public and government pre-primary. primdt
and secondary education levels. As a result,
number of parents are bothered by the ever X
ing tuition fee in private schools no matter the qué
ity of education they may have.

a hugt
‘\'li

l
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The low status and reward given to the teaching pro-
jession. This makes the profession the last resort for
competent candidates. Perhaps, there may be a few
individuals who opt for becoming a teacher if there
are any at all. Those few in number and work as a
teacher with the passion eventually get bored of
their job principally because of the less motivating
environment, especially in the general education.

The procurement system lacks trust, dependability,
reliability and consistency in the country. The
higher education is demanding to avail high quality
resources have improved for quality outputs and
outcomes; it is usually difficult to procure the de-
sired resources and made available for the teaching-
learning, research and community engagement en-
deavors. This is caused by:

o Irresponsible and corrupt suppliers chal-
lenges on the day-to-day activities of the uni-

versity

o Unpredictable market in terms of price and
availability causing delays and cancellations

Financial and procurement regulations do not favor
procurement of quality resources. For instance, uni-
versities are not allowed to announce specific brands

for the required goods,

The levels of awareness, understanding and attitude
among stakeholders towards the need for quality
experiences are low. This general quality perception
is also manifested significantly on quality of educa-
tion,

11
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. The rapid development of technology in the cqy
Tltry

has meant the demand continually Outstrip ¢
The supply is not at the required skill feye;  TPV.

e Lack of coordination between the develq
universities programs and the demand for a1,
market. It has been evidenced that the Number ;rf
university, graduates has been dramatically in.
creased with the increment of higher learning ing;;.
‘tutions the last decade. However, the job Opportun;.
ties do not parallel with this work force Creating
frustration and despair among graduates. In fact,
this could be argued in terms of what contributes to
such state of conditions-the market system not yet
readily available while jobs are actually rare or the
competence of entrepreneurship on the part of the
graduates.

pment rjr

¢ A mismatch of expectations and outcomes of public
and private universities despite the role of HERQA t0
monitor, evaluate and accredit these dichotomized
system of higher education in Ethiopia. Cons®
quently, there is a significantly organized and P
pared quality assurance and audit system o the
part of private higher learning institutions COmP*’””E_;1
to their public counterparts where there is Sn‘f
much resistance and less favorable conditions © .
tablish, strengthen and broaden such a system :

4. Rationale

v e
In H.]iﬁ €ra of information and technology, our wurl_tl ~lb ‘l“‘{
coming exceedingly globalized demanding Couunr-lf‘b.qxx
their citizeng to he competitive in all aspects of 1ifc..lhf'p, o!
made a deep and profound effect upon the functmn\u “he
higher education sector and has literally ransfor™®

S
{

S P S —
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way we look at all aspects of quality in higher education. To
(his end, quality education is believed to be and actually is a
key factor for adapting well with the demands of this global-
ized economy.

However, the higher education landscape in Ethiopia today is
~haracterized by huge degree of expansion to ensure access
and equity for its nations, nationalities and peoples. The
sumber of universities increased from two to thirty three in
less than two decades; and there is a plan to establish eleven
more in the coming five years. Private higher education in-
<titutions are also increasing in number. In this course of
expansion, quality of education has been highly compro-
mised which resulted in dissatisfaction among graduates
and various stakeholders including parents, employers and

the government.

Consequently, the Federal Ministry of Education has made a
critical evaluation on the current state of quality of education
in higher education institutions and has made it one of the
top priority agenda of the second growth and transformation
plan which is to be implemented for the next five years. As
part of this plan, the administrative board and the top man-
agement of the University of Gondar called for an institu-
tional EQIP. The EQIP has, therefore, the following funda-

mental justifications.

e As mentioned earlier, the administrative board
has taken the education quality issue one of its
top priorities. Preparation of such a strategic
document on quality will give the board and the
university management to support, supervises,
and evaluate improvement at all levels (i.e. input,
process, output and outcome).

o Albeit the university’s contributions in the teach-
ing/learning, research and community engage-
ment for the last over sixty years, the issue of
quality of education assurance and audit system
has not yet been strengthened and empowered.

13
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