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1.Introduction: Background and Context

In Ethiopia, higher education has changed profoundly in the
past few decades. The development of mass higher education
has brought concerns for standards and quality from stake-
holders and clients of higher education that escalating the
size of undergraduate students’ enrolment and an even
greater expansion of graduate training runs the risk of low-
ering quality unless major quality assurance efforts are in
place within the jurisdiction of Higher Education Institution.
The expansion and enrolment rates at the University of Gon-
dar are also rapidly increasing. For example, during the past
few years, the number of Colleges/Faculties/Schools has
increased from 1 to 9 and student enrolment has tripled.
These large student numbers poses a challenge to the man-
agement of learning and teaching within the different univer-
sity units. Similarly, new instructors have been recruited at
the rank of graduate assistant immediately after graduation
without any pedagogic skills. Furthermore, the University of
Gondar is lacking a well developed quality assurance policy
to monitor educational performance in a systematic manner
as well as to implement the quality related decisions.

To address these critical issues, the university needs to de-
velop a Quality Assurance Policy and associated procedures
that clearly spells out guidelines and procedures for imple-
menting institutional quality assurance issues.

Accordingly, this policy has been developed from various
higher education institutions’ documents. This policy speci-
fies the University’s approach to quality assurance and con-
tinuous improvement as well as its principles, features,
structures and standards. The policy addresses all areas of
the University’s activities focusing on their contribution to
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. ' ity’ i
and in alignment with the University’s strategic goals,

The policy incorporates poth internal and c'xtemal 'quality
management strategies and puts into place its reflatlonship
with other related national policies. It is subservient to the
existing national policies, guidelines and .proclamations,
among others, Education and Training Policy, Education
Sector Strategy, Higher Education Proclamation 2003, Edy-
cation Sector Development Program (ESDP), HERQA Guide-
lines and ESC. Above all, this policy document serves as an
overall guiding and governing document in line with the Sen-
ate Legislation of the University of Gondar on matters related

to quality assurance.

2. Aims , Objectives and Mission of the Policy
Quality Assurance Mission
Cognizant of the University’s vision to become a leading so-

cietal problem solving institution in the country by 2020,
and aware of the ever-evolving quality assurance paradigms,
the University underscores its determination to assure qual-
ity in teaching, learning, research and service through regu-
lar reviewing and improvement of its processes. This policy
specifies the University’s approach to quality assurance (QA)
and enhancement,

The Quality Assurance Mission of UoG, therefore, is : ©
pr Orflote confidence in the academic provision ( teaching,
guarded, enhanoes u:d (zfr fcglril\l,\itlﬂ,‘suy of .Gondur are safe
~m. and Objectives ely managed.

he Quality Assurance

l)()!i(\}, ili . r .
V'8 ef ms (o suppor v Univel
§11y s efforts 1o achieve it ipport the L

8 Visio

o nand Mission through creat
4 environmeny for high ¢ throug

Uality teaching and training:
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research and development activities that meet national, re-
gional and international standards. The Policy is based on
the supposition that higher quality standards are achieved
and maintained and that UoG is accredited both nationally
and internationally.

Therefore, the objectives of the Quality Assurance Policy in-

clude the following:

2.1 To provide guidance in the development and imple-
mentation of internal and external quality assurance
procedures and practices.

2.2 To ensure the quality of academic programmes at
UoG meet the standards expected by the stake-
holders.

2.3 To ensure graduates have attained skills and knowl-
edge through the UoG academic programmes rele-
vant and valued by the stakeholders.

2.4  To provide guidance in identifying internal and exter-
nal standards and criteria consistent with interna-
tionally recognized standards.

2.5 To assist the university in maintaining and develop-
ing the quality of its academic programmes through
enhanced support processes.

2.6 To facilitate the development of the culture of con-
tinuing quality improvement in order to achieve aca-

demic excellence,

3.Guiding Philosophies of the Policy ;
The University embraces the fitness-for-purpose’ paradigm

in its understanding of quality. The University is fit-for-
purpose if; a) There are procedures in place appropriate for
its mission; and b) there is evidence that these procedures
are achieving the specified mission.

3
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he following shall be the guiding philosophies of the quality
The 1o

3.1

3.2

3.3

3.4

3.5

3.6

3.7

olicy:
Zizz‘irgc:hi aggnda for quality by reco’gnizing quality
as concerned with fitness fmj p'urposc': a.nd recogniz-
ing the vital role of leadership in afchlevm‘g tran.sfor_
mational quality in a unique and innovative univer-
Sity; ‘ sl eqe
Recognizing quality is the professional responsibility
of each individual and work team;
The best way to effect quality assurance and ac-
countability is through continuous quality improve-
ment based on collaboration and the development of
learning organization;
Creating commitment to develop policies to assure
comparable treatment in all areas of the university,
while leaving room for different areas to develop im-
plementation for their particular contexts;
The value of an open and thoughtful approach to
quality informed by international research and
scholarship;
A planned and systematic approach to good quality
including the results of monitoring, review and feed
back in order to effect improvement; ‘
Recognizing both self-reflection and external points 0!

reference provide valuable perspectives for further
reflection and action,

4. Principles Underpinning the Policy

The standards and guideline
based on a number of basic
ance, both internal

N 5 " S il.tn
$ described in this policy &

[ . . 5 ‘: lr"
principles about quality asst
and external to higher education.
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These include:

4.1.  Providers of higher education have the primary re

sponsibility for the quality of their provision and its

assurance;

4.2 The interests of society in the quality and standards

of higher feducation need to be safeguarded;

4.3. The .quallty of academic programmes needs to be
continually developed and improved for students and
other beneficiaries of higher education;

4.4  There need to be efficient and effective organizational
structures within which those academic programmes
can be provided and supported;

45  Transparency and the use of external expertise in
quality assurance processes are important;

4.6 There shall be encouragement of the culture of qual-
ity within higher education institutions;

4.7 Processes shall be developed through which higher
education institutions can demonstrate their ac-
countability including accountability for the invest-
ment of public and private money;

4.8 Quality assurance for accountability purposes is fully

| compatible with quality assurance for enhancement

purposes.

5. Quality Assurance Framework

The Quality Assurance Framework for all the pillars at the
‘inputs, processes, output

underpinning
is fitness
and

University of Gondar is based on
and outcome’ model, The notion of quality
the framework adopted by the UoG -EQAAD
for purpose (i.e. The institution with its components
activities has quality if they conform to the purpose for
which they were designed).
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6. Quality Management Structure
A. Quality Assurance Council (QAC)

6.1 Quality Assurance Council (QAC) shall be the highest
governing body consisting of the President, the Vice
Presidents and the Director for Quality Assurance and
Audit Directorate.

6.2 The President will take the Chair and the Director
for Quality Assurance and Audit Directorate wil|
take the secretary of the committee.

6.3 QAC shall have the following main duties and respon-
sibilities to: :

e guide the overall activities of Quality Assurance
process

e approve the budget for quality assurance activi-
ties

e receive and consider audit reports.

e decide on actions following audits.

e authorize publication of reports.
B. Quality Assurance Standing Committee (QASC)

6.4 QASC shall have the following main duties and response-

bilities:

e It is a standing committee of the senate |

e It is established to liaise the efforts of QAC with
the senate -

e It oversees matters related to quality ussurunul
across the various (:()llcgca/fm'ultics/sclumls ant
departments of the University

0O
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It is chaired by the Director of EQAAD
C. Education Quality Assurance and Audit
Directorate (EQAAD)

6.5 EQAAD shall have Quality Enhancement office and
Quality Audit office which are accountable to the di-
rectorate

6.6 Quality Enhancement office shall have Staff Develop-
ment Unit and Academic Development and Resource
Centre

6.7 The EQAAD shall have the following main duties and
responsibilities:

e Develop policies, guidelines, procedures and in-
struments for quality assurance and auditing.

e Assess the quality and relevance of education in
the University and oversee the implementation
of the different units of quality assurance ac-
tivities.

e Establish and maintain a set of procedures

which allow the University to respond in a sys-
temic and transparent manner to the external
requirements of External Audit Agencies.

e Advise the university management, deans and
department heads on quality assurance and
enhancement matters;

e Conduct and/or co-ordinate research on vari-
ous issues of quality and relevance of educa-
tion;

® Organize training for teaching staff and man-

agement on quality and relevance of education;

* Identify and disseminate good practices

CamScanner
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Hire adequate full time quality experts and assign
them to work in each quality unit of CO]leges/
faculties/institutes and schools of the University

Be accountable to the President.

D. College/Faculty/School Quality Assurance Unit
(CQAU)

6.8

E. Administrative Qualit

6.9

6.10

The CQAU shall have the following main duties and
responsibilities:

Oversee quality assurance operations at college/
faculty/school level

Oversee the internal monitoring, evaluation
and review of all courses in the colleges/
faculties/colleges

Report to the college/faculty/school dean and
to the Institutional Quality Assurance and Au-
dit Directorate

Receive the outcomes of external reviews of
quality and standards and monitor action
plans to address any matters raised

The unit is accountable to EQAAD

y Assessment Unit (AQAU)

The AQAU shall consists of directors for the support

process and two other staff appointed by the Presi-
dent ‘

The AQAU shall have the
ties;

following main responsibill

Audit the services provided by different support
units
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